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and foreign war, with irresponsible domination and no
less irresponsible submission, then by all means let us call
the necessary social machinery by some other name. For
the present there is no general agreement as to what that
name should be ; I shall therefore go on using the bad old
word, until some better one is invented.

From what has been said in the preceding chapters it is
clear that no economic reform, however intrinsically
desirable, can lead to desirable changes in individuals and
the society they constitute, unless it is carried through in a
desirable context and by desirable methods. So far as
the state is concerned, the desirable context for reform is
decentralization and self-government all round. The
desirable methods for enacting reform are the methods of
non-violence.

Passing from the general to the particular and the
concrete, the rational idealist finds himself confronted by
i the following questions. First, by what means can the
principle of self-government be applied to the daily lives
of men and women ? Second, to what extent is the self-
government of the component parts of a society com-
patible with its efficiency as a whole ? And, thirdly, if a
central organization is needed to co-ordinate the activities
of the self-governing parts, what is to prevent this
organization from becoming a ruling oligarchy of the
kind with which we are only too painfully familiar ?

The technique for self-government all round, self-
government for ordinary people in their ordinary avoca-
tions, is a matter which we cannot profitably discuss
unless we have a clear idea of what may be called the
natural history and psychology of groups. Quantita-
tively, a group differs from a-crowd in size ; qualitatively,
in the kind and intensity of the mental life of the con-
stituent individuals. A crowd is a lot of people ; a group